Irma Hardesty/Walkup Scholarship Trustee Meeting
Wednesday, March 16, 2022
Chorus Room
4:30 PM

Agenda
Discussion Items

1. Review the Irma Hardesty and Walkup Scholarship Funds
Action Items
1. Approve distribution of fund
e Irma Hardesty - $1588.00 (no one eligible)
e  Ed Walkup - $298.65 (delayed)
e  Doris Walkup - $298.65 — Morgan Koehler
Motion by Rohrbeck, seconded by Schulze to approve the distribution of scholarship funds as presented to the trustees. All
voted aye, motion carried.
Adjournment
Motion by Schulze, seconded by Rohrbeck to adjourn the Irma Hardesty/Walkup Scholarship Trustee meeting.
Meeting adjourned at 4:37 PM.



Glidden-Ralston Community School District
P.O. Box 488
602 Idaho Street
Glidden, 1A 51443

Board of Education Meeting
Wednesday March 16, 2022
Chorus Room
4:40 PM

Agenda
1. Call to Order
The meeting of the Glidden-Ralston School Board was called to order at 4:38 PM by President Koehler.
2. Roll Call
The following Board members were in attendance: Schulze, Koehler and Rohr beck. Squibb and Thielen were absent. Also
present were Superintendent Lensch, Principal Troutman and Board Secretary Denise Best.
Consent Agenda
. Approval of the agenda
. Approval of the Minutes
. Approval of the Bills
. Approval of the Financial Report
. Personnel
. Approve open enrollment application(s)
7. Fundraisers
Motion by Rohrbeck, seconded by Schulze to approve the consent agenda and open enrollment application(s) as presented to
the Board. All voted aye, motion carried.
Motion by Schulze, seconded by Rohrbeck to accept the resignations as follows: Angela Oswald-Secretary with appreciation for
her years of service to the District, Joe Walker- Asst. Baseball, Cole Corson- Head Baseball and Golf as presented to the Board
and to approve the contracts as follows: Brad Kahler-AD/Dean of Students, Joe Walker Head Baseball, Colby Schumann-Asst.
Baseball, Andy Golay-Golf as presented to the Board. All voted aye, motion carried.
There were no fundraisers to approve.
Oral Reports
1. Recognition of Visitors and Public Forum
The Board welcomed McKenzie Kiger, Tony Whitaker and Reid Starr.
2. Principal = Mr. Troutman
e Term 3 ends Friday
e  |ISASP Testing update
e  Parent Teacher conferences are next week
e  Condition of the School Survey
3. Superintendent — Mr. Lensch
e PKnumbers for 2022-2023 school year
e  SIAC meeting update
e Sitelogiq update
e  Staffing update
4. For the “Good of the School Comments
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Schulze:

e Speech students for their success
Troutman:

e  Honor Band
Lensch:

e  Student Council touring the new Cancer Center at St. Anthony Hospital and the donation made to the Center
e  Basketball players honors

Koehler:
e  Joe Subbert, Brandon Squibb and Chaun Bergmeier — Wildcat Training Center

Discussion Items

1. Facility needs/summer projects

Mr. Lensch discussed with the Board the list of summer projects.

2. Statehouse update



Mr. Lensch discussed with the Board the update from the Statehouse and how it will affect the Glidden-Ralston district.

Action Items

1. Cooperative Agreement for Pre-Service Clinical Placement — UNI and Moringside

Motion by Schulze, seconded by Rohrbeck to approve the Cooperative Agreement for Pre-Service Clinical Placement with UNI

and Moringside as presented to the Board. All voted aye, motion carried.

2. Consider a resolution accepting the budget guarantee and related provisions for the 2022-2023 budget year

a. The Board of Directors of the Glidden-Ralston Community School District, will levy property tax for the fiscal year

2022-2023 for the regular program budget adjustment as allowed under section 257.14, Code of lowa.

Motion by Rohrbeck, seconded by Schulze to levy property tax for the fiscal year 2022-2023 for the regular program budget

adjustment as allowed under section 257.14, Code of lowa. All voted aye, motion carried.

3. Approve classified staff to move on support staff schedule

Motion by Schulze, seconded by Rohrbeck to approve classified staff to move on support staff schedule as presented to the

Board. All voted aye, motion carried.

4. Approve Certified Staff list for 2022-23 School Year

Motion by Rohrbeck, seconded by Schulze to approve the Certified Staff list for the 2022-23 School Year and the negotiation

agreement for a 3.25% increase as presented to the Board. All voted aye, motion carried.

5. Set Budget Hearing Date

Motion by Rohrbeck, seconded by Schulze to set the Budget Hearing date for April 5, 2022 at 8:00 am as presented to the

Board. All voted aye, motion carried.

6. Second Reading Board Policy 905.4

Motion by Schulze, seconded by Rohrbeck to approve the second reading of Board Policy 905.4 with noted changes as

presented to the Board. All voted aye, motion carried.

7. AEA Purchasing Agreement

Motion by Rohrbeck, seconded by Schulze to approve the AEA Purchasing Agreement as presented to the Board. All voted aye,

motion carried.

8. Risk Pool Membership for natural gas

Motion by Rohrbeck, seconded by Schulze to approve the Risk Pool Membership for natural gas as presented to the Board. All

voted aye, motion carried.

9. Approve Timberline as the Districts Medicaid service provider

Motion by Schulze, seconded by Rohrbeck to approve Timberline as the Districts Medicaid service provider as presented to the

Board. All voted aye, motion carried.

10. Resolution to approve retention bonus payments

a. Considerations: Pass the following resolution language in order to pay the retention Bonus to all staff Motion

states- Due to systemic staff shortages in the state, staff Vacancies in our district, in anticipation of continued
shortages and additional Responsibilities, in anticipation of additional duties for all staff to assist with on-site, On-
going pandemic mitigation, and to reinforce our desire to retain our employees, | recommend we pay all active
continuing staff at Glidden-Ralston CSD a one-time stipend of $1,000.00 funded by ESSER reserves, as allowed.

Motion by Rohrbeck, seconded by Schulze to pass the resolution to pay a one-time stipend of $1,000.00 to all active continuing

staff at Glidden-Ralston CSD funded by ESSER reserves as presented to the Board. All voted aye, motion carried.

Adjournment

Motion by Schulze, seconded by Rohrbeck to adjourn the regular meeting of the Glidden-Ralston School. All voted aye, motion

carried.

The Board adjourned at 5:53 PM

There being no further business, the next regular meeting of the Glidden-Ralston School Board will be April 20, 2022, at 4:30

PM.

MARCH BILLS

GENERAL FUND

ACE HARDWARE Maint. Supplies 155.47
AHLERS & COONEY, P.C. Professional Services 254.00
AMAZON.COM Indust. Arts Supplies 2,807.22
BEST, DENISE PC Mileage 147.42
BOMGAARS Maint. Supplies 23.97
CARROLL COMMUNITY SCHOOL Parts & Labor 149.00
CARROLL REFUSE SERVICE Trash Service 295.00
CENTRAL IOWA DISTRIBUTING Janitorial Supplies 1,645.70
CITY OF GLIDDEN Utilities 4,682.66
COUNSEL Copies 569.62

CULLIGAN WATER CONDITIONING Rent 33.00



DELUXE DRIVING ACADEMY, L.L.C.
ECHO GROUP INC.

GLIDDEN GRAPHIC

GLIDDEN GROCERY

Heggerty

HY VEE FOOD STORE

IOWA COMMUNICATIONS NETWORK
IOWA SCHOOL FINANCE INFORMATION SERVICE
IOWA TESTING PROGRAMS
ISolved Benefit Services WDM
LAKESHORE LEARNING MATERIALS
LENSCH, KREG

MARTIN BROS.

MASTERCARD

MATHESON TRI-GAS INC.

New Hope Village

PAPER CORPORATION, THE
PITNEY BOWES

RIDDELL

School Nurse Supply

SCHOOL SPECIALTY INC.

SEABURY & SMITH

SHERWIN WILLIAMS

Storey Kenworthy

STRUCK, KARA

WESTERN IOWA NETWORKS
YOUR FLEETCARD PROGRAM
Youth Matinee Series

TOTAL

MANAGEMENT FUND

SPECIALTY UNDERWRITERS LLC
TOTAL

ACTIVITY FUND

AMAZON.COM

BSN SPORTS

COMES INVESTMENTS

FAREWAY

GLIDDEN GROCERY

HY VEE FOOD STORE

IOWA HIGH SCHOOL SPEECH ASSOC
Krista Zavadil

MARKET ON 30

MASTERCARD

OUTLAW SIGNS GRAPHICS & APPAREL
Pepsi-Cola

UPTOWN SPORTING GOODS
TOTAL

CAPITAL IMPROVEMENTS
AMAZON.COM

DREES CO.

ECHO GROUP INC.

TOTAL

PPEL

GREATAMERICA FINANCIAL SVCS.
TOTAL

SCHOOL NUTRITION FUND
AMAZON.COM

ANDERSON ERICKSON DAIRY

Drivers Education
Maint. Supplies

Board Minutes/Agenda
Foods 1 Supplies

Kindergarten Curriculum

Science Supplies
Internet

Budget Workshop
Testing Registration
Admin Fee

Inst. Supplies

PC Miles

Food/Non Food Supplies

Foods 1 Supplies
Ag Supplies

Job Coaching
Paper

Postage Rental

FB Safety Supplies
Nurse Supplies
Table

Retirees Health Ins.
Maint. Supplies
Supplies

Field Trip
Phone/Internet
Trans. Fuel
Kindergarten Matinee

Breakfix Ins.

Supplies

Track Supplies
Concession Supplies
Concession Supplies
Concession Supplies
Sr. Flowers

District Speech

FFA Supplies
Concession Supplies
Supplies

Senior Signs
Concession Supplies
Athletic Supplies

Supplies
Parts & Labor
Light Bulbs

Copier Lease

Supplies
Diary Supplies

3,485.00
92.86
220.39
374.51
172.78
181.87
2.75
275.00
868.00
27.90
378.35
147.42
519.90
573.32
220.35
93.52
3,617.99
232.05
4,141.45
595.53
370.62
3,455.02
33.98
260.39
40.00
816.39
2,619.03
123.00

34,702.43

7,706.00

7,706.00

396.78
1,476.60
351.79
3.87
170.34
48.00
23.00
363.12
44.64
188.69
105.00
500.81
395.70

4,068.34

299.97
1,018.24

1,342.00

2,660.21

280.21

280.21

141.99
1,797.52



BIMBO BAKERIES USA
HY VEE FOOD STORE
MARTIN BROS.
RAPIDS

TOTAL

Bread Supplies

Supplies

Food/Non Food Supplies
Supplies

567.99
241.49
15,583.53
195.28

18,527.80



